WATERGATE AT LANDMARK CONDOMINIUM
UNIT OWNERS ASSOCIATION
Administrative Resolution No. 169
Establishing Guidelines for Conducting Association Membership Meetings
WHEREAS, Section 3.2 of the Bylaws ("Bylaws") provides that the Board of Directors
("Board") of Watergate at Landmark Condominium Unit Owners Association ("Association") shall have
the powers and duties necessary for the administration of the affairs of the Association and may do all
such acts and things as are not by the Virginia Condominium Act ("Act") or required by the condominium
instruments to be exercised and done by the Association;
WHEREAS, pursuant to Sections 2.2 and 2.4 of the Bylaws, respectively, annual meetings of the
Association shall be held on the first Monday of March and, subject to certain conditions, special
meetings shall be called by the Association President;
WHEREAS, Section 2.5 of the Bylaws provides that the Secretary shall notify each unit owner
of each annual or special meeting pursuant to Section 55.1-1949 of the Act;
WHEREAS, Section 3.4(a) of the Bylaws provides that three resident unit owners shall be
elected each annual meeting to serve on the Board for a term of three years unless elected to fill a
vacancy, in which case such director shall serve as provided in Section 3.6 of the Bylaws;
WHEREAS, Section 11.3 of the Bylaws provides that at least sixty days prior to each annual
meeting of the Association, the Board shall appoint an Elections Committee ("Committee") which shall
be responsible for (i) developing and implementing Board-approved procedures for the election of
directors by the unit owners at annual meetings and, where appropriate, special meetings and (ii)
coordinating the tallying of ballots with assistance and guidance of an organization selected by the Board
that is experienced in conducting elections, such as the League of Women Voters;
WHEREAS, Section 3 .4(b) of the Bylaws establishes nomination procedures for election to the

Board;
WHEREAS, Section 55.1-1953.E of the Act provides that, unless prohibited by the
condominium instruments, a unit owner may vote at an Association meeting in person, by proxy or by
absentee ballot;
WHEREAS, Section 55.1-1953.D of the Act establishes proxy requirements;
WHEREAS, Section 55.1-1953.E of the Act provides that, unless prohibited by the
condominium instruments, a unit owner may vote by electronic means, provided that the. Board has
adopted procedures for voting by electronic means;
WHEREAS, Section 55.1-1935.F of the Act provides that, upon Board determination, any
meeting of the Association may be held entirely or partially by electronic means, provided that the Board
has adopted guidelines for the use of electronic means for such meetings;
WHEREAS, Section 55.1-1935.F of the Act further provides that Board-adopted guidelines for
the use of electronic means for Association meetings shall ensure that persons accessing the meeting are

authorized to do so and that persons entitled to participate in the meeting have an opportunity to do so;
and

WHEREAS, the Board desires to adopt guidelines for Association meetings to be held partially
or entirely by electronic means and to authorize voting by electronic means.
NOW, THEREFORE, BE IT RESOLVED that the Board adopts this policy for the conduct of
Association membership meetings and Board elections. Furthermore, election guidelines will be
published each year by the Elections Committee for Board approval. These guidelines will include
instructions for conducting Association membership meetings and elections activities on behalf of the
Association.
I.

MEETING PROCEDURES

A.
Place of Meeting. The Board shall determine the place of each Association meeting, including
whether the meeting shall be held partially or entirely by electronic means. The Board shall determine the
platform for holding the meeting entirely or partially by electronic means.
B.
Notice of Meeting. Notice of the time, date and place of each Association meeting shall be
provided to each unit owner at least at least twenty-one days prior to an annual meeting, and at least seven
days prior to a special meeting. If the meeting is held partially or entirely by electronic means,
instructions for unit owners to attend the meeting will be included with the meeting notice.
C.
Delivery of Notice. Notice may be delivered to unit owners by mail or, if the unit owner consents,
by electronic mail. For any notice sent electronically, the Association officer or agent sending the notice
must certify in writing that the notice was sent to the email address ofrecord for the unit owner. If the unit
owner does not consent to notice by electronic mail or if notice sent by electronic mail is returned as
undeliverable, the Association shall provide notice by United States mail to the mailing address of record
for the unit owner.
D.
Administration of Meeting. The Association President shall preside at Association meetings
unless the President is unavailable or designates another person to serve as chair of the meeting ("Meeting
Chair"). If the meeting is held partially or entirely by electronic means, the Meeting Chair may designate
another officer of the Association or the Association managing agent as the virtual meeting host to
administer the electronic meeting platform ("Host"). The Host shall follow directives of the Meeting
Chair, including admission of attendees, muting and unmuting attendees, and removal of attendees. The
Meeting Chair and Host shall be introduced to attendees when the meeting is called to order.
E.
Access to Meeting. Association meetings are open to unit owners and those entitled to participate
in the meeting shall be provided the opportunity to do so. Registration is required for unit owners to be
admitted to the meeting. In the event reasonable steps to verify attendee authorization to attend the
meeting are unsuccessful, the attendee will not be permitted to remain at the meeting.
F.
Meeting Minutes. The person serving as Secretary of the Association meeting shall keep minutes
of the meeting unless another person is designated to take the minutes. The minutes shall state whether
the meeting was held partially or entirely by electronic means as well as the electronic means used for the
meeting. The meeting minutes should reflect the existence of quorum, confirmation of proof of notice, the
agenda and actions taken at the meeting, including those elected to serve on the Board and the terms of
the newly elected and continuing Board members.

G.
Technical Difficulties. Technical difficulties may arise when conducting meetings partially or
entirely be electronic means. The following standards and procedures will be followed in the event of
technical difficulties.
1.
Unit Owner Difficulties. Unit owners attending a meeting by electronic means are responsible for
ensuring connection to the meeting platform. No action taken by the Association during the meeting shall
be invalidated if a unit owner was prevented from participating in the meeting because the unit owner
cannot connect or loses connection to the electronic meeting platform.
2.
Meeting Chair Difficulties. In the event the Meeting Chair experiences technical difficulties and
is unable to chair the meeting, another person shall be designated as Meeting Chair by the remaining
principal officer of the Association in attendance.
3.
Association Difficulties. In the event the electronic meeting platform fails, the meeting is deemed
to have been adjourned to meet at the call of the Meeting Chair; provided, however, that if the meeting is
simultaneously held at a physical location (and only partially by electronic means), the meeting shall
continue. The meeting minutes shall state the Association difficulties that occurred.

II.

CONDUCT OF MEETINGS

A
Agenda. The order of business of Association meetings shall follow the order provided in Section
2.7 of the Bylaws.
B.
Quorum. The presence, in person or by proxy, of owners representing at least twenty-five percent
of the total votes of the common element interests constitutes a quorum. Unit owners who vote by
absentee ballot or proxy are deemed present at the meeting for all purposes. If a quorum of unit owners is
not present, a majority of members present may adjourn a meeting to a time not less than forty-eight
hours from the time the original meeting was called or recess the meeting to a time not more than fortyeight hours after the original meeting.
C.
Voting. Unit owners may vote in person or by proxy in accordance with voting procedures
established in guidelines prepared annually for Association annual meetings. As determined by the Board
in those guidelines, voting may be conducted electronically and by absentee ballot. Voting procedures and
instructions will be communicated to unit owners.
D.
Pro per Decorum. All persons in attendance shall conduct themselves in a considerate and
businesslike manner. All persons attending the meeting by electronic means must employ video cameras
when speaking, if possible. Language, tone and volume at meetings shall be kept courteous.
E.
Maintaining Order. The Meeting Chair shall follow procedures outlined below to maintain order
in the conduct of the meeting.

1. Call to Order. Attendees shall come to order when the Meeting Chair calls the meeting to order.
The Meeting Chair shall make efforts to restore order if conduct is disruptive and may direct the
Host to mute all attendees participating in the meeting by electronic means. Attendees recognized
by the Meeting Chair will be unmuted while the attendee has the floor.
2. Continued Disruption. If a person attending the meeting by electronic means refuses to come to
order, the Meeting Chair may direct the Host to mute the attendee. If a person, whether attending
in person or by electronic means, refuses to come to order and disrupts the meeting, the Meeting
Chair may recess or adjourn the meeting to reconvene at a later time.

3. Other Actions . Meeting attendees who do not comply with this Resolution also may be subject to
additional sanctions in accordance with due process procedures established in Section 55.1-1959
of the Act and Association Policy Resolution Number 18 - Procedures to Ensure Due Process in
Rule Compliance.

III.

ELECTION OF DIRECTORS

A.
Qualifications. In order to be eligible to be elected to and serve on the Board, a director must be a
resident unit owner who is not more than sixty days delinquent in any payment due to the Association.
B.
Nominations. In order to be nominated for election to the Board, a nomination petition signed by
at least ten other unit owners and including a statement that the unit owner is willing to be nominated and
a biographical sketch must be submitted to the Board at least thirty days before the meeting at which
directors are being elected. Except in cases where there are less than two-unit owners nominated to fill
each of the designated vacancies on the Board, nominations from the floor at annual meetings are
prohibited.
C.
Publication of Nominees. The Board shall cause the names of all unit owners properly nominated,
along with a copy of their biographies, to be mailed or hand-delivered to each unit owner not less than
twenty-one days prior to the meeting at which directors are elected. Names and biographies of all unit
owners properly nominated may also be published on the online voting platform with the written consent
of the nominee.
D.
Election. Directors shall be elected by plurality vote based on votes cast in proportion to unit
owner ownership in the Common Elements. In the event terms of varying lengths are being filled, the
nominees receiving the most votes will be elected to vacancies with the longest terms.
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