WATERGATE AT LANDMARK CONDOMINIUM
UNIT OWNERS ASSOCIATION
ADMINISTRATIVE RESOLUTION NO. 40
OPERATING PROCEDURES FOR STANDING AND AD HOC COMMITTEES
JUNE 26, 2018
Pursuant to Section 4.4 of the Bylaws, the President, with the approval of the Board of Directors
(hereafter referred to as "Board" approval..., may appoint such committees as he/she deems
appropriate to assist in the conduct of the affairs of the Association. This Resolution provides
procedures for the operation of Standing and Ad Hoc committees except the three committees
established in Section 6 of the Bylaws: Budget, Covenants and Election.
I.

Committee Requirements
A. Guidelines
1. No Committee, or any of its members, is an agent or representative of the
Association, Management or the Board.
2. Committees are created by the Board, are responsible to the Board, and
serve in an advisory capacity to the Board.
3. Committee members shall not attempt to supervise, direct, guide or
instruct any member of Watergate at Landmark (WAL) staff, WAL
contractors or representatives.
4. With prior approval of the General Manager or the Board President,
Committee Chairs, or designees, are permitted to contact outside
entities/agencies as necessary to conduct the business of the Committee
for the purpose of gathering information. Committee members are
exp ressly prohibited from making anv statement or taking anv action that
implies either the member or the Committee is authorized to execute anv
type o( contractual agreement.
5. All Committee members are required to abide by AR-40.
6. The General Manager and other representatives of Management are
welcome to attend Committee meetings. Additionally, Committee Chairs
may invite Management representatives to attend meetings. Invitations
shall be made at least five business days prior to the scheduled meeting.
7. All Committee communications to Management shall be conducted by the
Chair or Committee-designated liaison. Committee Chairs or designees
may request information essential to conduct Committee business directly
from Management.
B. Conduct of Meetings and Business

1. Committee members, including Committee officers, are entitled to vote on
all business before the Committee. Board Members may not vote except
in the case of the PRC and an Ad Hoc Committee, in which case an
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2.

3.

4.
5.
6.

7.

appointed Board member may vote. With the exception of revocation of
membership and removal of officers, motions are approved by majority
vote of members present. No quorum is required for the conduct of
business.
The time and place of Committee meetings shall be at the discretion of the
Chair and the convenience of a majority of the members. Committee
Chairs may schedule a monthly meeting, if desired, on a regular day of the
week and, insofar as possible, at a regular place. Meetings must be
coordinated in advance with the Executive Assistant to the Board of
Directors.
Committee Meeting Notice:
a. At least five days in advance of any meeting, a Committee officer
shall submit a notice of the meeting to Management, stating time,
place and agenda. In compliance with the Virginia Condominium
Act (VCA), Management shall post the notice at least three
business days in advance of the meeting.
b. Alternately, the Committee may advise Management of the
Committee's intent to hold regular monthly meetings on the same
day or date each month until further notice. This intent should be
renewed annually.
Meetings, except for Executive sessions, shall be open to all owners and
residents.
Roberts Rules of Order are recommended for use in the conduct of
Committee business.
In matters of concern to more than one Committee, the Board may appoint
a "lead" Committee. The Chair of the "lead" Committee shall request
other relevant Committee Chairs to designate representatives for intercommittee coordination on matters of mutual concern. The "lead"
Committee shall be responsible for the overall report and recommendation
to the Board. This does not preclude informal meetings of Committee
Chairs.
Sub-committees may be appointed as deemed appropriate by the
Committee. The Chair may appoint volunteers to handle specific projects.

C. Common Tasks
1. The Committee shall record minutes of all meetings, including attendance.
The minutes shall be promptly provided to the Board through the
Executive Assistant to the Board of Directors once approved by the
Committee.
2. In compliance with the VCA, a copy of Committee minutes shall be made
available at the Association Office.
3. The minutes of each meeting shall be presented at the next meeting. If
there are no corrections, the Committee minutes will stand as approved.
Those minutes shall become the official record of the Committee meeting.
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4.

Committees shall submit budget item recommendations to the Budget
Committee Chair for consideration by the Budget Committee and/or
Board.
5. Committees should use Appendix B to present recommendations to the
Board.
6. Committees may provide relevant news for inclusion in WAL media
distributions.
II. Standing Committees
A. The Board has established and recognized the following Committees:

ARTS AND ENTERTAINMENT
COMMUNICATIONS
INFRASTRUCTURE (includes Engineering, Maintenance, Energy, and
Safety)
LANDSCAPE
PET
PROJECT REVIEW COMMITTEE (PRC)
RECREATION
SENIORS
SOCIAL
YOUTH
B. Membership
1. General Eligibility
a. An owner or resident must attend two regular Committee meetings
as a visitor. Membership becomes effective at the third regular
Committee meeting, except for PRC and Infrastructure (members
appointed by the Board).
b. More than one person per unit may be a member of a Committee.
c. Each Committee may initiate its own membership drive.
2. Project Review Committee Composition
a. The Project Review Committee (PRC) shall consist of the
Infrastructure Chair, Association Treasurer, one Board member,
Budget Committee Chair and up to five additional Boardappointed resident owners with expertise in engineering, project
management, contract review, finance or other relevant disciplines.
b. The Chair of the PRC must be approved by the Board. The ViceChair of the PRC must be nominated and elected from the
"resident owners" pool of PRC members.
3. PRC and Infrastructure Committee Selection
a. Residents interested in joining the Infrastructure or PRC
Committees shall submit a written request to the Board for
appointment. The request should contain a statement of
qualifications for membership on the Committee.
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b. All applications shall be distributed to the Board and all candidate
names placed on a ballot. At a regular meeting of the Board, a
vote, by open ballot, shall take place and each available Committee
position filled by those candidates receiving the greatest number of
votes, provided that each appointed candidate secures a majority of
votes of those Directors present and voting.
c. Committee members shall be appointed or reappointed on an
annual basis. New applicants may request appointment at any
time during the year.
4. Restrictions
a. Board members may not be members of Committees, except PRC
and Ad Hoc Committees.
b. Board Liaisons to Committees are not members of those
Committees.
5. Revocation of Membership
a. Membership is revoked after three consecutive unexcused
absences from regular Committee meetings. Membership may be
regained by following the procedure in 1., above.
b. A member may be asked to resign if he/she violates any provision
of this Resolution.
c. Membership of those non-Board appointed Committees may be
revoked through the following procedure:
1. A motion calling for revocation of membership must be
made. The motion shall state the cause and reasons for the
proposed revocation. Cause includes, but is not limited to,
behavior at or outside a committee meeting that
discourages membership, that impedes the functions or
decision making of the Committee, or that fails to abide by
Committee decisions. Committee members are entitled to
petition or address the Board, including matters that are
within the purview of the Committee in his or her capacity
as a unit owner or resident, to the same extent as any other
such owner or resident.
11. The motion must be approved at the next regular meeting,
following the meeting at which the motion was made and at
which a majority of members are present. A 213 vote of
Committee members (a quorum) is required to revoke
membership.
iii. The affected member will be suspended from Committee
membership for a period of six months following
revocation.
iv. The affected member may appeal the revocation to the
Board. When considering such an appeal, the Board shall
determine whether 1) proper procedures were followed in
the revocation process; 2) the reason for the revocation was
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supported by facts, and 3) such facts were found to have an
adverse impact on the operation of the Committee.
d. Any membership may be revoked by a majority vote of the Board.
C. Officers
1. General
a. There may be at least three officers on each Committee:
i. Chair (required)
ii. Vice-Chair (may be appointed by the Chair on an interim
basis)
iii. Secretary
b. Committee Chairs and Vice-Chairs must be owners.
c. Officers will serve a one- year term, from May 1 through April 30.
d. When the Committee Chair is absent and a Vice-Chair has not
been appointed or elected, the Committee Chair shall designate a
Committee member to act as Facilitator.
D. Restrictions
1. No more than one person per unit may hold office on a single Committee.
E. Nominations/Elections
1. The Board appoints Committee Chairs. Committees shall recommend a
Chair to the Board using the following procedure:
a. Prior to elections, the sitting Chair should designate a nominating
committee to develop a list of willing nominees for Chair. The
nominating Committee shall present a slate to the Chair who will
subsequently post the slate in the posted meeting notice.
Nominations shall be accepted from the floor.
b. Election shall be by open ballot. If there are more than two
nominees for Chair, balloting shall continue until one nominee
receives a majority vote. The Committee shall then forward the
recommendation to the Association Executive Assistant in time for
Board consideration prior to the start of the term.
2. Once appointed by the Board, Committee Chairs may designate a ViceChair and a secretary as needed.
3. In case of a Committee Chair vacancy, the Vice-Chair shall become acting
Chair. At the next regularly scheduled Committee meeting, the
Committee shall recommend a Chair, following the procedure stated in la.
and b. above, to the Board, to serve the remainder of the term.
F. Duties of the Chair
1. The Committee Chair, with input from Committee members, shall make
up the meeting agenda.
2. All agenda items associated with a financial impact must be coordinated
with the Budget Committee prior to submission to the Board.
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APPENDIX A

MISSIONS OF STANDING COMMITTEES

ARTS AND ENTERTAINMENT COMMITTEE
1. The primary responsibility of the Arts and Entertainment Committee is to develop and coordinate with
Management, a community program of cultural events in the area of "fine arts." These activities include
reading, painting, sculpture, seminars, music listening, musical performance, photography, drama and
theatrical dance.
2. Performs other functions as assigned by the Board as appropriate.

3.
COMMUNICATIONS COMMITTEE
1. The Communications Committee identifies effective forums and strategies for timely communication
throughout the WAL community.
2. Provides recommendations to the Board and Management about current and potential communication
tools, some of which include Marketing, Town Hall Meetings, Community Meetings, Community
Publications (such as The Wheel, The Weekly Events Flyer, Resident Directory WAL Tweets,
Surveys, Welcome Orientations, WAL Website, WAL TV, and other media.
3. Performs other functions as assigned by the Board as appropriate.

INFRASTRUCTURE COMMITTEE
1.
2.
3.

4.
5.
6.
7.
8.
9.
10.
11.
12.

Advises the Board and collaborates with Management on maintenance and improvements to
infrastructure elements.
Makes recommendations to the Board regarding Management's plans and schedules related to
infrastructure.
Reviews conditions of all common areas including, but not limited to, lobbies, hallways, stairwells,
gazebos, building facade, community center, terrace, roadways, garages, recreational facilities, front and
back gate patrol sites, fences, electrical and plumbing systems, doors, keyless entry systems and party
rooms.
Periodically reviews warranties on common element equipment and makes appropriate
recommendations.
Reviews inventory of common element equipment, facilities and vehicles; collaborates with Management
regarding compliance and preventive maintenance.
Identifies parking problems and advises the Board accordingly.
Advises on traffic control, including signs and roadway marking. Identifies energy-saving measures and
advises the Board accordingly.
Evaluates safety policies and advises the Board accordingly.
Advises on measures for fire-fighting safety and education, including fire drills and alarm equipment.
Evaluates the state of common element safety and Patrol Services operation.
Performs other functions as assigned by the Board as appropriate.
LANDSCAPE COMMITTEE

1. Evaluates the conditions and maintenance of WAL grounds and advises the Board accordingly.
2. Maintains planting replacement maintenance schedules and advises the Board accordingly to facilitate
planning.
3. Performs other functions as assigned by the Board as appropriate.

PET COMMITTEE

1. Identifies measures that promote hannony in the community among pet owners and non-pet owners.
2. Coordinates with Management to ensure that procedures are in place to register all pets for health and
safety reasons and encourages Management to enforce WAL pet rules.
3. Advises Management and the Board on pest control for pet areas. Collaborates with the Landscape
Committee and Management with regard to pet area improvement.
4. Performs other functions as assigned by the Board as appropriate.
PROJECT REVIEW COMMITTEE

1. Reviews contracting procedures related to WAL projects; provides recommendations to the Board on
ways to enhance quality, efficiency and accountability.
2. Reviews plans and specifications throughout the RFP process and recommends to the Board a jointly
developed (with Management) list of preferred bidders.
3. Reviews project bids and makes recommendations to the Board prior to contract award.
4. Reviews contracted project progress reports; advises the Board on project progress, including actual
or potential difficulties throughout the project.
5. Performs other functions as assigned by the Board as appropriate.
RECREATION COMMITTEE

1. Advises Management and the Board on recreational facilities and programs for all ages.
2. Reviews and makes recommendations regarding rules for use of recreational facilities and other
common elements when used for recreation.
3. Performs other functions as assigned by the Board as appropriate.

SENIORS COMMITTEE

1.
2.

Develops and conducts social and educational events for the WAL senior Community.
Performs other functions as assigned by the Board as appropriate.
SOCIAL COMMITTEE

1. Develops and conducts social events for the WAL community.
2. Performs other functions as assigned by the Board as appropriate.
YOUTH COMMITTEE

1. Develops and conducts activities for The WAL youth community.
2. Performs other functions as assigned by the Board as appropriate.

3. Committee Chairs, or designees, should attend regular Board meetings to
be available, upon request of the Board, to present Committee reports,
updates and be available to discuss items or answer questions that arise
during Board meetings.
4. Committee Chairs are responsible for coordinating with their respective
Board Liaison to ensure that the Board is informed on actionable items
and recommendations emanating from the Committee.
G. Removal
1. The Chair serves at the Board's pleasure. Only the Board may remove a
Chair.
III. Ad Hoc Committees
A. The Board President, with Board approval in open session, may appoint an Ad
Hoc Committee to assist with Association affairs as long as it does not duplicate
the mission of a Standing Committee.
B. The Board must approve a specific charter and mission when it approves the
formation of the Ad Hoc Committee.
C. The Board may then appoint the members of the Committee and appoint the Chair
from among the appointed members.
D. Ad Hoc Committees are temporary and the term of operation must be included in
the approval. The term may be extended by acclamation of the Board if required.

Replacing: AR #40 dated March 28, 2017.
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APPENDIX B

WATERGATE AT LANDMARK
BOARD OF DIRECTORS MEETING
DATE:

________________________________________________________________
AGENDA ITEM NO:
________________________________________________________________
ORIGINATOR:
SUBJECT:
________________________________________________________________
RESOLUTION: ( ) Attached
________________________________________________________________
SPECIAL CONSIDERATIONS: N/A

Dollar Amt:
Funding: ( ) Operating ( ) Reserve ( )Unfunded
________________________________________________________________________

BACKGROUND:

RECOMMENDATION:

SUPPORTING MATERIAL:

________________________________________________________________________
COORDINATION: (RECOMMENDS, DOES NOT RECOMMEND, N/A)
WAL BOD:

WAL MANAGEMENT:

WAL BUDGET COMMITTEE:

_

